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INTRODUCTION

This research project is a study of 227 Christian Churches (Disciples
of Christ) in Indiana. These 227 churches were identified by the Regional
Office of the Christian Church (Disciples of Christ) in Indiana as being
fully cooperative with the work within the Region. The project was con-
ducted in two parts or phases. Phase 1 was a study of the churches based
upon statistical data which the churches reported to the Yearbook. Phase 2
was a study of the attitudes of selected leaders within these 227 churches.

It should be noted in the beginning that this study does not tell
the complete story of the Christian Church (Disciples of Christ) in Indiana.
Any such attempt to tell all the story must take into account the churches
which have withdrawn from the relationship with the Regional and National
ministry. This study concerns only the 227 churches currently involved
and seeks to tell the story of these churches.

This report seeks to be descriptive in character. One section in
Chapter 2 dealing with anomia is analytical.

The funds for this project were made available by Christian

Theological Seminary with money provided by the Lilly Endowment, Inc.



CHAPTER 1
A STUDY OF THE CHURCHES
Introduction
Perhaps some would maintain that the church's preoccupation with the

"mumbers game' has come to an end except for the church bureaucrats and
students doing theses. The church's identification of its successes and
failures in terms of membership rolls, budgets, baptisms, and other tangible
items and actions has been seriously challenged by many. William H. Lazareth,
Professor of Systematic Theology at The Lutheran Theological Seminary in
Philadelphia, Pennsylvania, has noted the problem:

may I remind you that a church convention is often a particularly
tempting place to re-introduce religion into Christianity. Here we can
be involved in all kinds of religious "dead works' in our own annual rite
of oiling the ecclesiastical machinery:

1. parliamentary dead works--in which your political knowledge of
Robert's Rules of Order becomes more important than your
pastoral knowledge of the Sermon on the Mount;

2. Dbudgetary dead works--in which your financial knowledge of
amortization becomes more important than your theological
knowledge of the pearl of great price; and

3. statistical dead works--perhaps the most blasphemous of all
today--in which men who go around peddling Jesus like soap,
analyze their annual reports as if they were stockholders in
Proctor and Gamble.

Thus, any person attempting to report statistical data of the churches runs
the risk of receiving the condemnation of his peers, of performing 'dead

works," and, indeed, of being blasphemous.

louoted in Robert Raines, New Life in the Church (New York: Harper and
Row, 1961), p. 16.




Nevertheless, the question pemains: '"'How are the churches doing?" In

the past the response wWas in terms of memberships, budgets, and other "Facts."

A contemporary answer is more difficult, as the categories of measurement

have figt been défined in the light of theology. Joseph Haroutunian, for

example, has noted that as & pesult of this kind of discussion concerning

the nature and function of the chupch there 'has been a genuinely renewed

understanding of the church as a people first and as an institution second. 't

The sociologist is concerned with the study of the church as an institu-

tion. As a result of his approach he may find himself in conflict with

those who regard the ”institutional” nature of the church to be secondary.

When he uses his approach To investigate the institutional norms, the values,

and the belief systems of the church, he may encounter the opposition of

1liams has noted the problems in the study of

certain groups. Robin M. Wi

social institutions.

There are three main problems in the study of soclal imstitutlons.
First, one must describe and analyze the.normatlve.StPUCture il ’
the existing patterns, their causes and interrelations, the sources 7
and mechanisms of institutional integfation’ anf SRNESTIenaes Y w
norms. Second, one must discover the processes of change in institu-
tional patterns: their causes, mechanisms and results. Third, one
must study the relation of the individual personalltles to the normative
sfwature: Hhie 18 the area of social psychology dealing with culture-

and-personality problems and facing the complexities of social control
and of motivations for conforming, innovating, Or dissenting.

With such a broad understanding of institutions, it seems likely that any
study of the church would be expected to encounter some opposition.

conscious of the opposition which may

This presearcher is fully
e church as institution and of the

arise from any investigation of th

A Theology of the Transpersonal

. 1joseph Hapoutunian, God‘With Us: S o8
EEES_(Philadelphia: Westminster Press, 1969), P+ 18.
A Sociological Interpre-

1870), ps o

2Robin M. Williams, Jr:» american Soclety:
fation (3rd ed.; New York: g fipmd Ke KOOPL s JBE<s

‘—"-"'-----.-..............Illllllll|
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extremely broad nature of any investigation which would make any pretense
to be a thorough study. He proposes to present here statistical information
regarding the churches of the Christian Church (Disciples of Christ) in
Indiana. He does this realizing that the information is only a part of
the churches' story but a part which may offer clues into the present

situation.

Purpose and Procedures
The purposes of this phase of the total project were as follows:

1. To determine the degree and direction of change in the number of
members, the number of additions, and the amount of expenditures for
local and outreach causes.

2. To identify possible explanations for the differences in growth and/or
decline in the churches.

3. To explore possibilities for administrative changes which might
encourage and/or enable the congregations to gain numerical strength
for engagement in mission.

4. To explore possible structural models for the reorganization of
geographic units within the Region.

In order to gather the necessary data to achieve these purposes, the
following steps were taken:

1. The decade of 1960 to 1970 was selected as the basic period of investi-
gation in order to provide a unit of time in which change could be
expected and in order to have available the census data for both the
beginning and the end of the period.

2. Specifically, the years of 1960, 1965 and 1970 were selected as the

years from which data would be selected.
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The Yearbook and Directory of the Christian Church (Disciples of Christ)

which contains the annual reports from the congregations was selected to

be the source of data for the churches.

The specific categories from the Yearbook to be used were as follows:

a. Participating Members. In 1964 the Yearbook began reporting members

in the categories of "participating members" and "non-participating

members." Prior to this time the categories were '"resident" and

nhon-resident." In this project there will be no figures given for

the year 1960 in the "participating members" columns, since the
figures do not apply.

b. Total Members. The Two columns in the Yearbook which report the

number of members were added to give the figure for the total
number of members in each year. This figure for each church is the
only membership figure which can be used for all three years in the
study .
Baptisms. The number of baptisms by each church is listed in the
Yearbook and this figure was used.

d. Total Additions. The Yearbook reports the number of additions to
the church in two columns--"by baptism" and "otherwise." These two
figures were added to give the figure for total additions used in
this study.

e. Total Local Funds. The figure used here indicates the expenditures

by the churches on their local needs.

£. Total Outreach. This figure included all giving to outreach causes

including the denominational end miscellaneous causes. The one
problem in this category was that in the year 1960 the outreach

reports were not unified. At the end of the report of each state,



there appeared a list of the separate agencies and institutions
which were not included in the main report figure. Following each
agency or institution there appeared the names of the churches and
the amount contributed. Thus, the outreach figure for 1960 is not
included in the data which follow.

5. The 227 churches were then coded according to the following categories:

a. County.

*h, District. The Christian Church (Disciples of Christ) in Indiana

is divided into fourteen districts.

%c. Standard Metropolitan Statistical Area. The 1970 census data were

used for this category.

*d., Size of Town. The size of town was based on the 1970 census figures.

In the small towns where census data were not available, the "Rand

McNally Atlas and Marketing Guide" was used.

®

Growth Rate. The U. S. Bureau of Census "Advance Report" contained
for each town and city the "Per cent change, 1960 to 1970" which was
called growth rate in this project.

f. Leadership. The type of ministerial leadership which the church had
at the time of the study, i.e., student, interim, single staff, or
multiple-staff, was identified by the Yearbook and by the Regional
Office, and/or by the Field Education Office of Christian Theologi-
cal Seminary.

g. Frequency of Worship.

*h. Church Size. Each church was classified by the size of its partici-

pating membership in the year 1970.

#These categories were found to be most useful and are the ones used in
the report of the data which follows.



6. The information was then placed on IBM data process cards by the
personnel of Christian Theological Seminary and the Seminary data
process equipment was used in the analysis. The complete print-out of
the information contained in this study is on file in the office of the
Dean of Postgraduate Studies of the Seminary.
There are inadequacies of any such study based upon the Yearbook.
The Yearbook reports of the congregations are only as accurate as the leaders
in the congregations make them. If the congregation's figures are inaccurate,
there is no way of knowing it and the Yearbook reports the inaccurate infor-
mation. If a congregation fails to send in a report, the Yearbook continues
the last report from the congregation and notes that the report is not
current. In some cases in 1960 there is an estimate made by a staff person
and this, too, is noted.
Table 1 shows that there were 203 current reports in 1960, 188 current
reports in 1965, and 195 current reports in 1970. Table 2 lists the
churches for which current reports were not used in 1965 and 1970. Nearly
half of the churches in both years which did not have current reports had
fewer than 100 members. Thus, for the larger churches the reports were

current. These data to follow should be accurate and reliable.

Findings and Analysis
The findings of the study can be summarized as follows:
1. There was a loss of membership between 1960 and 1970 as shown in Table 3.
There were 110,542 total members in 1970. This was 5,839 fewer than
in 1960. This was a loss of 5.0%.
There were 76,336 participating members in 1970. This was 2,846

fewer than in 1965. This was a loss of 3.5%.
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One question which was immediately raised from these data was:
where did the increases and decreases occur?

For the purpose of analysis it was hypothesized that any growth in
membership should have occurred in the urban areas where population had
increased. The declining rural areas should show the greatest losses and
the stable towns should show little change.

To begin the analysis, District 11, which is Marion County, was
selected, since it was one of the most urbanized. This urban area had a
population increase for the decade under investigation of 13.6%. As shown
in Table 4 District 11 had a loss of 2,539 total members during the decade.
This is a loss of 11.2%. The percentage loss of total members for the

%. This raised the question of whether or not

entire state was only 5.0
Marion County suffered a greater loss than any other District. As shown

in Table 4 District 11 had the greatest loss in numbers, but this figure
does not reveal the situation accurately, since there is a heavy concentra-
tion of churches and members in District 11.

Table 5 shows the losses in per cent in each district within the
state. Figure 1 shows the geographic boundaries of the districts. Only
District 10 shows a greater percentage loss of total members than District
11. The situation in District 10 was found to be considerably different
from the situation in District 11 with regard to population change. There
were fourteen churches in District 10. Eight of these churches were in
counties which had growth rates of -0.2% or less. Four were in counties
with a 7.2% growth rate and two were in counties with a 13.6% growth rate.
In no way does the population change within this District compare with the

overall gain of 13.6% in District 11.
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These data with regard to the lack of growth in the one urban area
raised questions concerning the trends in the other categories under investi-
gation. The churches in District 11 baptized 50.1% fewer persons in 1970
than in 1960, whereas all the churches in the state baptized 43.5% fewer.
The churches in District 11 had 45.3% fewer total additions in 1970 than in
1960, whereas all the churches in the state had 31.8% fewer. The increase
in local church expenditures was 24.6% greater in 1970 than in 1960, whereas
the increase for all the churches was 42.6%.

These data appear to indicate that the churches of the Christian
Church (Disciples of Christ) in Indiana do not do well by quantitative
measurements in the urban area. In order to test this initial observation,
two methods were used. First, the Standard Metropolitan Statistical Areas
were examined. Second, the churches were examined using the size of church
and the size of town.

Use of the Standard Metropolitan Statistical Area (SMSA) as
defined by the U. S. Bureau of Census for 1970 and as shown in Figure 2
proved to be of limited value. Table 6 shows the data for the SM3A's.
SMSA's 3, 4, and 6 show an increase in total membership from 1960 to 1970.
SMSA's 1, 2, 5, 7, 8, 9, and 10 show decreases.

The major difficulty in using the SMSA was in the small number of
churches in some of the Areas. However, it was possible to use the one
large Area, Number VII, which was Indianapolis, and to use the total figures.

The Indianapolis SMSA shows a decrease in participating membership
from 1965 to 1970 of 26,425 to 24,189. The decrease in total members from
1960 to 1970 was from 37,304 to 34,251. The number of baptisms dropped
from 1,122 to 704. The total additions dropped from 2,347 to 1,628. The

local church expenditures increased from $1,655,992 to 52,320,777 during
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TABLE 6

DATA FOR 108 CHRISTIAN CHURCHES (DISCIPLES OF CHRIST)
IN INDIANA IN THE STANDARD METROPOLITAN STATISTICAL
AREAS FOR 1960, 1965 AND 1970°
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1. 5 | 60 4 3,470 123| 200 164,186 *
65 2, LTF 8, 172 541 110 168,552 87,156
70 2,409 By 1Th u8 86 190,898 28,389
2 4 | 80 * 2., 8347 58 89 111,449 *
65 1,456 1,950 19 92 151,928 17,546
70 1,505 2, 186 32 79 211,396 15,363
3 4 | 60 * 2,578 66| 201 151,140 %
65 | 1,768 . 2,615 88{ 193 179,439 38,018
70 | 1,868 2,893 22 96 181,267 31,297
4 2 | 60 * 2,233 60| 1u2 104,792 %
65 1,956 2,827 78| 181 161,780 36,2u5
0 | 2,081 2, 5872 43| 125 180,026 47,672
5 10 | 60 * 6,800 266| 427| . 296,080 *
65 4,536 6,823 170 297 314,922 88,908
70 3,781 B, 412 | 12| 254 329,825 72,158
6 4 | 60 * 1,667 67| 110 78,001 *
65 1,293 1,978 62| 103 119,754 45,304
70 1,370 1,902 42 97 119,271 32,993
7 63 60 % 37,304 | 1122 2347 1,655,992 *
65 26,425 | 35,640 913| 1862| 1,908,831 500,236
70 24,189 | 34,251 704| 1628 | 2,320,777 456,814
8 4 | 60 % 1,603 59 89 66,221 %
65 1,045 1,479 28 49 80,2u7 11,057
70 879 1,441 23 il 91,891 17,14Y
g 3 | 60 * 1,818 741 138 99,196 *
65 1,913 oW e 43| 105 101,987 37,169
70 1,328 1,748 40| 100 115,821 39,131
10 g | 60 ! % 4,222 1314 242 148,51% ¥
65 2,754 3,827 81| 133 197,979 42,421
70 2,804 4,165 700 143 253,243 56,653
1L 0 0 0 0 0 0 0
Totals| 108 60 % 64,042 | 2026 3980 2,870,582 *
65 44,622 | 61,628 | 1536 3125| 3,385,419 855,060
70 42,154 | 59,756 | 1148| 2659 | 3,994.415 797,544

8Source: U. S. Bureau of Census and Yearbook and Directory of
the Christian Church (Diseiples of Christ).

“Figures not applicable.
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the ten years. The giving to outreach causes dropped from $500,236 in
1965 to $456,814 in 1970.
Using the total figures for all the SMSA's, the trend is reinforced.
The churches in urbanized areas do not show signs of numerical growth. The
108 churches which were in these urbanized areas reported a combined loss of
4,286 total members from 1960 to 1970. This means that 47.5% of the churches,
55.0% of the total members, reported 73.4% of the total loss of members for
all churches. These 108 churches baptized 57% fewer members in 1970 than
in 1960 and received 64.7% fewer members.
As already noted the SMSA category was of use only as a general
category for investigation. The size of town in which the church was
located proved to be more important. In order to consider the situation in
the various size towns and cities, the size of the churches was also
included. When the size of the town and the size of church were investigated
alone, the effect of the other factor was not noticed. Thus, in the investi-
gation of the data, the use of the categories together seemed more helpful.
Table 7 shows the churches commonly called "rural' or '"non-
metropolitan,'" i.e., the churches located in the open country or in towns of
up to 2,500. These churches have the following differences:
1. The smallest churches, those of fewer than 100 members, show a loss in
membership and the number of additions but a gain in local budget
between 1960 and 1970. The outreach giving between 1965 and 1970 dropped.
2. The churches of 101-250 members show gains in membership and local budget
and the same number of total additions in 1960 and 1970. There was
also an increase in the giving to outreach between 1965 and 1970 and

an increase in participating members.
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TABLE 7
DATA FOR 110 CHRISTIAN CHURCHES (DISCIPLES OF CHRIST)

IN INDIANA LOCATED IN OPEN COUNTRY TO TOWNS OF 2500
IN 1970 BY SIZE OF CHURCH®
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DATA FOR 38 CHRISTIAN CHURCHES (DISCIPLES
IN INDIANA LOCATED IN TOWNS OF 2,501 TO
IN 1970 BY SIZE OF CHURCH"
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of the Christian Church (Disciples of Christ).
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The churches of 251 to 500 members show a loss of 4.8%

between 1960 and 1970.

percentage loss of all the churches.
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1965 to 1970.
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The churches of over 500 members show increases in all categories
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somewhat smaller in 1970 than in

1960.

The total number of additions in 1970 was only



DATA FOR 36 CHRISTIAN CHURCHES (DISCIPLES OF CHRIST)
IN INDIANA LOCATED IN TOWNS OF 10,000 TO 50,000
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TABLE 9

IN 1970 BY SIZE OF CHURCH®
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It would appear that these churches also show signs of strength using th

criteria.

10,001 to 50,000 are examined as shown in Table 9.

A different profile appears, however

the following:
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when the churches in towns
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gains in total

membership and total additions and a substantial gain in total local

expenditures.
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TABLE 10

DATA FOR 43 CHRISTIAN CHURCHES (DISCIPLES OF CHRIST)
IN INDIANA LOCATED IN CITIES OF OVER 50,000
IN 1970 BY SIZE OF CHURCHZ
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661,356
712,651

1,141,679
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aSource:
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“Figures not applicable

2. The churches with over 250 members show decreases in total membership

and total additions

from 1960 to 1970.

participating members from 1965 to 1970.

3. All of these churches show

a

There is also a

decrease in

decrease in total money given to outreach.

These churches in what are presumed to be the stable or growing communities

do not show any real signs of numerical strength.

This trend continues among the churches located in communities of

over 50,000 as shown in Table 10.

These churches show the following:
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1. The churches of 250 or fewer members show decreases in total members
between 1960 and 1970 and fewer total additions There was an increase
in local budget between 1960 and 1970 and an increase in outreach giving
between 1965 and 1970.

25

The churches of over 250 members show decreases in all categories

except local budget.

In these urban churches, there is little sign of nunerical strength no

matter what the size of the church.

These data confirm the previous observation.

The churches of the
Christian Church (Disciples of Christ) in Indiana co not do well in numerical

growth in the urban area.

gince it was hypothesized that the growth would occur in the large
urban areas and that the decreases would occur in the rural and small town
areas, the problem of explaining the data immediately arises

Some
possibilities for explanation seem to be:

1. The rural and

small town churches may have better leadership than the
urban areas.

5. The rural and

small town churches know how to maintain a "successful
traditional parish church and the urban churches do not know how to
adapt their style to attract and keep members.

w

The people living in the small towns are "church

going" and the people
living in the urban areas are not.

4. The support structures for the local churches do

not function well for
the urban churches

The search for the "why" of the data seems a worthy topic for further
research. This researcher would only note that the church in the city has

seemingly not yet learned to function in the city in such a way as to
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sustain the congregation. The above possibilities are only that and may not
really point to the root of the problem.

Gibson Winterl has noted that the churches have abandoned their
concern for the lower classes and have followed the middle class. In the
process of this activity, the very nature of the constituency of the churches
changed. If Winter is correct, the decline of memberships within the
churches may have gone largely unnoticed because the budgets were increasing
steadily. The churches were able to expand their property and programs
with more money from fewer members. It may be that the level of financial
commitment really did not change; only the type of members within the
churches changed. More affluent people contributed more money. Whether or
not this has really happened in the churches under investigation in this

project ought to be investigated.

The Search for Structure

One of the stated purposes of this project was to explore structural
models for the reorganization of the units within the Region (State). At
the present time the churches are divided into fourteen districts as pre-
viously shown in Figure 1. Figure 3 shows the percentage of the churches,
the percentage of participating members, the percentage of total local
expenditures, and the percentage of total outreach expenditures for each
district in 1970. Table A-6 in Appendix A indicates the percentages for all

categories for the districts.

1gibson Winter, The Suburban Captivity of the Churches (New York:
Macmillan Company, 1962).
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contains the actual figures for cach district. The range of the number of
churches in each district ;g from twenty—eight in District 11 to ten in
District 10. The range of participating nembers for 1970 is 14,719 in
District 11 to 2,263 in District 13- The velative size of the districts
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ic unit of the district.
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persons in District 11 and two persons

are t
WO persons representing 145,749
representi
ing 2,263 persons in Distpict 13. 1t may be argued that this

method - o
v : : :
provides for geographlC pepresentation and the at-large members and
Program 1
& u f ; .
nit chairmen offer the balance in terms of representation This

may be t
* i 2 .
rue, but is not necessarily true.

Another issue involved 1in the discussion of the districts concerns
the : O
ela 3 . P
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attenti
it y : 5 ;
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@) T % %
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es ; . .
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regional level, the functional cconomic area level, and the local level.

Of the functional economic area level the writers caid:

p of a dozen or more

thin their boundaries
those institutions and resources necessary to be a relatively independent
functional unit. These units offer the greatest promise for the church
to perform its mission. This is a level at which involvement in mission
can be experienced by the laity. It 1z sufficiently small that usually
no point is more than one hour from the center with present travel
conditions. This socio-economic unit should have the resources to meet
the problems of the churches ip its area because the whole area is
interdependent. To make it functional, denominations will have to

redraw judicatory lines around these fFunctional areas.

he nation is made u

Each of the regions within T
These areas have Wi

functional economic areas.

Dr. Arleon Kelley, Associate gecretary, Ohio Council of Churches, in
his Th.D. thesis? at Boston University gchool of Theology developed a typology
°f six functional levels of society: (1) national Functional level, (2)

divisional functional level., (3) pegional or state functional level, (4)
functional ecosystem el o (5) county geat functional level, and (6) neigh-
borhood or town and hamlet functional level. Kelley posited "that the
fourth level has the most sustained contact with the locality and therefore
iz the most logical level for pasic administrative and mission planning for

the religious institution.”3 Kelley concluded nthat the functional ecosystem
s a viable level for comprehensive mission planning because the religious
inetitufions can become a valid cub-system of the functional ecosystem_"”

s made use of the functional area concept

The State of Missouri b2
he University of Missouri by developing

an g
d of the work of Hugh Denny of t

l1bid., p. 106.
Planning Significance

£ the Bloomington Znd Marion, Indiana,
— cited is from & "Dissertation
al and planning, Indianap-

jological and Mission

of th ‘2Arle0n Kelley, The Eccles

Fu ¢ Functional Ecosystem: A study © T
Nctional Ecosystems. The informatlon here el

bStPact” published by the Ecumenical Center of Ren

0l1]3 .
lS, Indlana.

31pid., p. 1.

*Ibid., p. 3.
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twenty multi-county planning units. These functional units are recognized
by the various planning agencies within the state. The University of
Missouri Extension Division uses these units for the implementation of their
work. The Missouri Task Force on Research and Planning, an agency created
by six denominations in Missouri with the cooperation of the Missouri
Council of Churches has recommended to the denominations that the
boundaries of those multi-county units be considered when and if judicatory
boundaries were reconsidered. In one of these multi-county areas, the
Kaysinger Basin Region, a creative experiment in ministry called the
Interchurch Coordinating Council is being conducted under the leadership
of The Reverend John Bush. The point here is that these units are
recognized as functional units and are being utilized in the planning and
action strategies of agencies and institutions including the church.

At the present time the Christian Church (Disciples of Christ) is
engaged in a process of restructure. The Committee on Structure and
Function has presented to the Administrative Committee of the General Board
"A Preliminary Proposal for Developing the Regional Manifestation of the
Christian Church" and the Administrative Committee has received this
document "without prejudice." The Proposal offers three distinct mani-
festations of the church: the general, the regional, and the congregational.
In addition, there would be in each region four to eight "areas" which would
be composed of from fifty to seventy-five congregations and from 14,000 to
25,000 participating members. The regions would be composed of from 200 to
500 congregations and from 50,000 to 120,000 participating members. Figure
4 shows the proposed regions and the number of churches and participating
members in each. According to the document, staff arrangements would be as

follows as stated in Part II, section 8:
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Staff: each region will have a regional minister to serve as the chief
executive officer and from eight to thirteen (average of eleven) associate
regional ministers who would comprise a ''team minister'" for the region.

te regional ministers, resident

Each E{gg‘will have one of these associa
in the area, to serve as area pastor and chief administrator of the area

(some areas, larger in geography or size, may have co-area pastors;
some smaller areas may be attached to another area and be staffed part
or full-time by an assistant to the area pastor); each region will have
four or Five associate regional ministers, resident at the regional
center but functioning throughout the region

It is apparent that the Christian Church (Disciples of Christ) has in this

document identified the "area' as an important unit of the church but does

DOt consider it one of the "manifestations.”

If the concept of a functional planning area has any validity, these
Socio-economic units must be taken Into account in the development of "areas"
Within the regions. Figure 4 indicates that Indiana and Michigan compose a
The 1970-71 Yearbook and

Pegion with 277 congregations and 87,668 members.

Directory of the Christian Church (Disciples of Christ) shows that there are

Fifty-two congregations and 9,887 participating members in Michigan. This
Means that most of the congregations and members are in Indiana. It means
further that the state of Michigan would have too few members of the Christian

i within the region. The question then

ch )
urch to be considered an 'area
jvided to achieve greas'" which are

arises as to how Indiana should be d

aE i ) '
Unctional units within the region:
ces is the identificatio

o

n of the growth

The difficulty which ari
y is to use the gtandard Metropolitan

Centers within the Region. One Wa
e total population

Statistical Areas. Figure 5 shows the percentage of th
in each sMsA Figure 6 shows the percentage of Christian Churches (Disciples
tage of total local

ting members, percen

°f Christ), percentage of participa
funds, and percentage of total outreach funds in each SMSA in 1970. In
the Appendix B, Table B-5 gives the percentages for all categories in each
hes and 31.6% of the members in the

Spe
MSA. There are 27.7% of the churc



30

ol et
5.3%
12,1%
/V\/~///;t\\VJ
Gary-Hammond- IT.
East Chicago South Bend 5.3%

5
Fort Wayne

Lafayette-West Lafayette

IV
Anderson
2.1% V.
— . O Y 2.4%

VI. Muncie

21.3% J i

! VII. Indianapolis s

VIII. Terre Haute

Kk Voad
Cincinhati

X. Louisville |gtandard Metropoli-

/f/ “Jtan Statistical
Areas showing % of

total population of

Indiana in each SMSA

IX. Evansville according to 1970 Census

Total population in all
SMSAs in 1970 was 61.8%

)
°

FIGURE S

SOQURCE: U. S. Bureau of Census




‘\\‘_ﬁp,/////// L) 1.7
1) 2.2 2 .49
2) 8.1 3) 3.0
3) 257 4) 1.0
4) 2.0
/\ﬂ/ﬁ///igj“\vA
Gary-Hammond- II. é; ;.Z
East Chicago South Bend 3) 2.6
42-2.2
)51 S
Fort Wayne
Lafayette-West Lafayette
TV«
1) B Anderson
2) 2.6 v
i; v 1) w1y 1.7
. 2) u,912) 1.7
e I 1Y BTIEY 1.7
— L) 5.10%) o3
VI. Muncie
1) 27.7
2) 3L.6
3) B8.B
L) 89,04
1y 3.7
2) Tl
3) Ju8
4) 1.2
VII. Indianapolis

VIII. Terre Haute

XI. o
- - e .
Cincinnati

/

X. Louisville

e ——

//i) 3.9 )

2) 3.8
y 8) 8.6

Standard Metro-
politan Statis-
tical Areas showing
"for the Christian

IX. Evansville L) Church (Disciples of
i~ﬁnjx*”*“1 Christ) in Indiana, 1970:
1)y 1.3 4) 2};] 1) % of churches
2) 1.7 2) % of participating members
3) 1.6 ' N 3) % of total local funds
JJ/JA L1 4) % of total outreach

FIGURE 6
SOURCE: U. S. Bureau of Census
Yearbook




32
Indianapolis SMSA, but only 21.3% of the total population is located in this
area. In the Gary-Hammond-East Chicago SMSA, 12.1% of the population resides
but only 3.1% of the membership of the churches. Since these areas are not
large enough in most cases to be functional units for administration of the
church, there is a need to broaden the base for geographic units. GSMSA's
would not appear to meet the criteria for "areas."

The boundaries of the functional economic areas are not always very
clear. The criteria one uses and the kinds of data one assembles cause
different boundary lines. Persons living at the edges of an area may be in
two areas. In some cases where the growth centers are close together,
persons may not distinguish between the two. Nevertheless, the general
lines can be drawn to help identify functional socio-economic units. The
lines drawn by the Indiana University Business Department as shown in
Figure 7 will be used in this study. Figure 7 also shows the number of
Christian Churches (Disciples of Christ) and the number of participating
members in each of the Functional Economic Regions. The range of the
number of churches in the economic regions is from four in the Columbus
Region to sixty-eight in the Indianapolis Region. The range of participating
members is from 949 in the Terre Haute Region to 25,526 in the Indianapolis
Region.

Should the Regional Church be concerned with redrawing the lines?
And, if it should, how should the lines be redrawn? That the lines should
be redrawn is indicated by Figure 8 showing the present districts and the
economic regions. That only a few lines coincide indicates the
dysfunctional character of present districts. The manner in which they
should be drawn is not a simple decision to make. According to the

information discussed above, Indiana should have approximately four areas
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within it. The important consideration here is that these boundaries of
economic regions not be violated. When the area lines are drawn, the task
is to use the lines of the economic regions.

Figure 9 indicates one way in which the lines may be drawn. At
first appearance, the eastern area, Area 2 on the map, seems to be too
narrow and long to be functional. However, in Figure 10 the proposed units
are shown on the map with the number of churches and participating members
in each county. There are no churches at the extreme southern and northern
ends of Area 2.

In Figure 11 the Interstate highway system is shown. With the
exception of Area 4, an interstate runs through the center of the Areas.
Transportation in southwestern Indiana is a problem and the geographic
size of this Area would necessitate some programs being conducted on a
"sub-area" basis, but the same may also be true in the other areas. The
areas are similar in number of churches and number of participating members,
with the exception that Area 3, Indianapolis, is somewhat larger.

Using the principles explained above in the discussion of the
proposed method of utilizing staff, each area would have a staff person in
residence, presumably near the center of the area. No staff person would
be much more than one hour away from the church farthest from his residence.
Or, to say it another way, no church would be more than one hour away
from its area pastor.

There is little reason to believe that merely placing the regional
staff in the areas will in itself solve the numerical growth problem.
Marion County showed for the period of 1960 to 1970 the most severe losses
and the entire staff of the Region resided in Indianapolis. There are
reasons to believe however, that such action could be a part of the

soluEl ons
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be changed by changing the structure- gut if the structure of the church
Serves the chupch as the bones serve the body, fashioning a new structure in

the light of contemporary theology andl seciology ey have a more profound

e . .
ffect than most churchmen usually imagine.



CHAPTER 2

A STUDY OF THE LEADERSHIP

Introduction
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In Indiana, the Christian church (Disciples of Christ) reflects

pucture in the early 1960's.

this "
pattern. The church began 1O change its st

tion to a more formally

Th
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nge was from a rather 1oose-knit Assocla
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D o 5
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h

8 to be ag emotionally peutral as possible.
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*Be Christian church (Disciples ©f ot o Novemes 19, 1970. The
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B §
mmittee approved the proposal.
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In the light of the stated purpose, a questlo
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1. Perception of district and regional functions and areas of need. This

section sought to discover what the leaders saw as the needed functions
of the district and region, what they thought their church should expect
in membership growth, and what geographic areas seemed most important.

2. Attitude toward ecumenism. In this section how the persons felt toward

church cooperation and church union was the issue.

3. Anomia. In this section Srole's anomia scale was used to measure anomia
to see whether the feelings of anomia were present in the church, and
if so, where.

4. Alienation from the structures. This section sought to find whether the

leadership felt alienated from the structures of the church. Without
question, this was the most difficult section of the questionnaire to
construct.

The survey had one other purpose. In addition to these four areas,
the questionnaire also gathered demographic data about each respondent:
age, sex, education, and occupation. Included on each questionnaire was
the number of the church to which the respondent belonged. From this
simple coding procedure it was possible to include all of the information
of the church used in Phase 1.

Thus each questionnaire contained the information of the county,
the district, the SMSA, the size of town and the size of the church. From
this information, it was possible to construct a profile of the church
leadership.

The pre-test instrument was mailed to the Regional Board on
November 30, 1970. Some changes were made in the instrument as a result
of this pre-test. On January 1, all Disciple ministers in the state

were mailed a letter stating the purpose of this project and requesting
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the names and addresses of five designated leaders in their congregation--
the chairman of the board, the vice-chairman of the board, the treasurer of
the board, the secretary of the board, and the president of the Christian
Women's Fellowship. In addition they were asked for the 'most influential
man' and the "most influential woman" in their congregation. There was
some resistance to submitting these last two names by a few of the ministers.
The survey instrument was mailed to the leaders on February 15. Question-
naires received after March 9 were not included in the survey.

The same 227 churches included in Phase 1 of the research project
were included in Phase 2. Thus, the first mailing to the churches on
January 1, went to all 227 churches. From that mailing were received the
names and addresses of 1,120 individuals, 607 men and 513 women, who were
from 178 churches. This meant that 78% of the churches submitted names
(178 out of 227). In the mailing to the clergy all persons serving on the
staff of any of the 227 churches were included in the survey. Thus, the
survey of the clergy includes active ministers, retired ministers serving
in interim positions, student ministers, and directors of education.

Table 11 shows the responses for each of the groups included in the
project.
TABLE 11

RESPONSE RATE TO SURVEY QUESTIONNAIRE BY OFFICERS AND INFLUENTIALS,
CLERGY, AND REGIONAL BOARD

Nuestionnaires Questionnaires Response
Mailed Received Rate
Officers &
Influentials 1,120 690 62%
Clergy 263 187 7%
Regional
Board 66 62 9u%
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TABLE 12

PROTILE OF 690 OFFICERS AND INFLUENTIALS BY SIZE OF COMMUNITY
AND SOCIC-ECONOMIC STATUS, EDUCATION, SEX AND AGE IN PER CENT

Size of Community

2,500 or 2,501- | 10,001- | 50,001-
less 10,000 50,000 and over Total
N=290 N=110 N=135 N=155 N=690
o No Response 6 6 6 8 6
\ B n | Low 58 33 20 25 39
B2 5| High 36 61 74 67 54
VU 0 ©
O Q ‘ )
L Total 100 100 100 100 gg=
No Response 0 0 0 L 0
High School
o or Less SHl 43 34 26 41
= Some
o College 28 25 24 35 28
5 Finished
e College 20 32 42 38 30
Total 99 100 100 100 99
No Response 1 2 2 1 L
Male 48 53 58 51 50
5 Female 51 45 45 48 48
(j) .
Tokal 100 100 100 100 99
34 or Less 13 15 11 14 13
35-L4L 24 20 19 24 22
45-54 29 33 34 28 30
) 55-64 21 18 23 23 2d
o 65 & Over 13 14 13 11 13
Total 100 100 100 100 99

*Column totals of 99 or 101 are due to rounding.
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TABLE 13
g BY AGE AND EDUCATIO

PROF1IL,
E OF 678 OFFICES AND INFLUENTIAL N IN PER CENT

\
Age
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High //”’”M”‘"ﬁ—'—‘—"—"_"
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SOme
o
. ollege 27 19 30 35 31 28
inis : ‘
hed College 49 3 29 23 o1 31
Total —0 | 99 100 100 100
100 100
L’//L,,//L,,,—f/,_._
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TABLE 16
PROF .
%IE OF OFFICERS AND INFLUENTIALS. CLERGY AND REGIONAL BOARD
PER CENT SHOWING AGE, SIZE OF CHURCH AND SIZE OF TOWN
== __,ﬂ_,,,__,,,,,_,____,—_,____“_,,*#
officers & Regional
Influent. Clergy Board
i N=690 N=187 N=62
*_,__—__.__,,____,_,“__________ﬁ____
34 or Less 13 30 8
A 35-44 22 25 15
ge 45-54 30 16 24
55-64 21 21 Ll
65 .& Over 13 7 10
______,____~#_ﬂ,,,_ﬂ,,,__M_,_,_,ﬁ__,,_,___,,__,,__________
Total 99 99 101
S3 100 or Less 12 12 2
ize of | 101-250 32 25 24
Church 251-500 29 25 29
501 & Over 27 38 45
__ﬂﬂ__ﬁ______'____,_,__,,,,,,_,___,,,A._____.______
—_— Total 100 100 100
//-——"____—————-——'
s 2,500 or Less 42 ot 24
ize of 2.501-10,000 16 13 15
Town 10,001-50,000 20 24 24
50,000 & OVer 22 28 87
. Total 100 99 100
N ’"Mﬂ#“’ﬂfdfi,_,,,_,_,ﬂ,,,L,___.__““.
Table 16 is a comparison of the officers and influentials, the
Clepy ; . .
®Pgy and the Regional noard using age, gize of churchs, and elze o TOWD:
= g B =
B ) . ~
gUre 12 shows the age comparisorl in bar graph form. THiFHY per cent o
the WL o 1 7% 2 TR
clergy were less than thiwty*five years of age» while only 13% of the
Of £ B . i -
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€ by Figure 12 is that there is @ nuch greater percentage of persous
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C
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FIGURE 12
COMPARISON OF THE AGE OF THE OFFICERS AND INFLUENTIALS, THE
CLERGY, AND THE REGIONAL BOARD IN PER CENT.

Table 16 also makes clear the fact that the

[uje]

reatest percentage of
Regional Board members come from the larger churches and the larger towns.
In order to explore the representative character of the Board with regard

to church size and town size, the percentages were compared with the figures

B

in these categories for the year 1970 as discussed in Chapter 1.
When the participating membership figures are used for comparison,
the Regional Board seems relatively representative in terms of the size of

town and the size of church as Figures 13 and 14 indicate. If, however,

the percentage of churches is used, then the Board does not seem to be
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FIGURE 13

COMPARISON OF THE PER CENT OF CHURCHES, THE PER CENT OF
PARTICIPATING MEMBERS, AND THE PER CENT ON REGIONAL

BOARD BY SIZE OF TOWN FOR THE CHRISTIAN CHURCH (DISCIPLES
OF CHRIST) IN INDIANA FOR 1970.

This researcher would argue that the participating mem-

bership figure is more meaningful of the two and that the representative

character of the Board is substantiated when size of town and size of

church are used for criteria.

of age.

The Board is not representative in terms
p
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FIGURE 14
COMPARISON OF THE PER CENT OF CHURCHES, THE PER CENT OF
PARTICIPATING MEMBERS, AND THE PER CENT ON THE REGIONAL

BOARD BY SIZE OF CHURCH FOR THE CHRISTIAN CHURCH (DISCIPLES
OF CHRIST) IN INDIANA FOR 1970.

Perception of District and Regional Functions and Areas of Need

Anticipated growth or decline in membership. In Chapter 1 informa-

tion was presented concerning the trends in the churches as they could be
identified from the Yearbook for the years included in the study. The
churches in towns under 10,000 population were showing slight gains in
membership while the churches in the larger towns and cities were not. As
Table 17 indicates, the church leaders in towns of 2,500 to 10,000 were

more optimistic concerning the future of their churches in terms of
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TABLE 17

[EIR CHURCH'S MEMBERSHIP

FUTURE OF g
MMUNITY IN PER CENT

HOW PERSONS PERCEIVE THE

S GROWTH BY SIZE oF RESPONDENT'S col
: '"'"”“"“““’”'"“‘*"m—wVA-—w::;—v—-—————1-'~—~‘~:::::;:::::::::::::::::::::;::::::::::::::t::::::::::f:::t::f:;:::
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B s I IR
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TABLE 18
HOW OFFICERS AND INFLUENTIALS PERCEIVE THE FUTURE OEHTHEIR CHURCH'S
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Chthlnk B ti 65 &
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the large cities as most important increases consistently from rural to
urban: 35%, 41%, 47%, and 50%. That 35% of the rural respondents indicated
the large cities as most important may mean that the thrust of the
national publicity of the denomination and the mass media has been
internalized by the church leaders. The 33% of the rural leaders who
ranked the cities as last choice might indicate some anti-urban sentiment
in the rural area. With little question, the cities were regarded as the
most important, but the respondent's own residence did seem to have some
influence on his response.

The clergy present a somewhat different picture as shown in Table 20.
In every case, the largest percentage is in the area in which the minister
serves. Of the rural ministers, 30% identified the rural area as most
important. Of the ministers in towns and small cities, 39% identified that
kind of area. And 62% of the urban ministers identified the urban area as
most important. Only 19% of the rural pastors and 23% of the small town
pastors identified the large cities as most important. There were 64 clergy
in the rural areas and thirty-three were less than thirty-five years of
age. Of these thirty-three, ten identified the rural area as most important
and only nine identified the large cities as most important. The 'urban
crisis" was not so clearly identified by the clergy.

District and regional functions. One of the primary concerns of this

project was to identify the functions of the district and regional organiza-
tion. In order to identify what persons felt were the most important
functions of the district, they were asked to rank from a list of eight
functions their first and second choice. Table 21 indicates the responses
for the officers and influentials, the clergy, and the Regional Board. These

figures were obtained by adding the number of responses for first choice
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TABLE 20
CLERGY IDENTIFICATION OF MOST IMPORTANT AREA OF NEED
BY SIZE OF COMMUNITY IN PER CENT
Size of Community
Area 2,500 or| 2,501- 50,000
Less 50,000 & Over Total
N=64 N=70 N=53 N=187
Rural Areas and
Small Towns 30 L1 8 17
Towns and Small
Cities 25 39 11 26
Suburbs of the
Cities 20 10 15 15
Large Cities 19 23 62 33
No Response 6 17 4 10
Totals 100 | 100 100 104

and the number for second choice for each item. A comparison of the
response of the officers and influentials with the clergy and Regional

Board reveals that all three groups ranked 'leadership assistance' and

"training events for church leaders' as either first or second choice. The
third choice of the officers was 'fellowship group events', but this item

was ranked next to last by the clergy and last by the Regional Board.
Whether the clergy and Board do not see any value in the district promoting
such events or whether they do not see any value in the fellowship groups
themselves cannot be judged from this survey. The clergy and the Board

ranked 'a ministry to ministers' as third, but the officers and influentials

ranked that item sixth.
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would be the place where greatest need was felt, that the Region would be
the place of second greatest need, and that the districts would not be seen
as a unit for planning. Table 22 indicates the findings which confirm these
expectations. Long-range planning for both the local church and the Region
was identified as important by over 80% of the officers and influentials,
and clergy. The figure of 79% of the Regional Board is misleading, since
for reasons indicated in the introduction to this chapter 18% did not
answer this question. Over 60% of the officers, clergy and Regional Board
identified the district as a unit where long-range planning was important.

Pastoral oversight. One of the traditional functions of the

regional organization of the church has been to provide pastoral oversight
to the congregations and pastors. In order to discover whether the church
leaders and pastors identified this function as important, a statement was
included in the survey asking the respondents to agree or to disagree with:
"I think it is a good idea that someone besides the local pastor, such as a
state or regional minister, know the congregation well." Tables 23, 24, 25
and 26 indicate the responses to this statement. The rural church leaders
agreed with this statement in 50% of the cases. The church leaders in
communities of 10,000 to 50,000 agreed in only 36% of the cases. Also, 39%
of these leaders disagreed with the statement.

One explanation of these data may be that the churches in these
communities which are stable do not see any need for the function of
pastoral oversight. In order to test this idea, the data were checked with
the size of the churches also taken into account. In Table 24 where the 493
responses from the specified sizes of churches were used, this idea is

confirmed. The most stable churches would tend to be those churches of

500 or more members in towns of 10,001 to 50,000. Of those ninety leaders

00
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TABLE 23

RESPONSE IN PER CENT OF OFFICERS AND INFLUENTIALS BY SIZE OF
COMMUNITY TO WHETHER IT IS A GOOD IDEA TO HAVE SOME MINISTER
BESIDES THE LOCAL PASTOR KNOW THE CONGREGATION WELL

"I think it is a good idea Size of Community

that someone besides the

local pastor, such as a state| 2500 or | 2501 - 10,001 -| 50,000

or regional minister, know Less 10,000 50,000 |§& Over |Total

the congregation well." (N=290) | (N=110) | (N=135) | (N=155) | (N=690)

No Response 1 0 1 1 1

Agree 50 41 36 52 46

Uncertain 21 23 24 24 22

Disagree 28 36 39 23 30
Total 100 100 100 100 98

TABLE 24

RESPONSE IN PER CENT OF OFFICERS AND INFLUENTIALS BY SIZE OF
COMMUNITY AND BY SIZE OF CHURCH TO WHETHER IT IS A GOOD

IDEA TO HAVE SOME MINISTER BESIDES THE LOCAL PASTOR

KNOW THE CONGREGATION WELL

Size of Community
"I think it is &
good idea that 2500
someone besides or 2501~ 10,001~ | 50,001~
the local pastor, Less 10,000 | 50,000 & Over
such as a state
or regional min- S8ize of Church
ister, know the
congregation 250 or 251= 501= 501-
well." Less & Over & Over & Over Total
(N=249) | (N=90) (N=90) | (N=64) | (N=u493)

No Response 2 0 il 0 1
Agree 51 37 29 L 43
Uncertain 20 27 22 27 22
Disagree 28 37 48 30 33

Total 101 LOL 100 101 99

100
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TABLE 25

RESPONSE IN PER CENT OF OFFICERS AND INFLUENTIALS BY AGE TO
WHETHER IT IS A GOOD IDEA TO HAVE SOME MINISTER BESIDES
THE LOCAL PASTOR KNOW THE CONGREGATION WELL

"I think it is a good Age

idea that someone be- 34 65 €

sides the local pastor, = :

such as a state or Less 35-44 L5-54 55-64 Over Total

regional minister, know (N=89)| (N=153) |(N=206) [(N=145) (N=88) |(N=681)

the congregation well."
No Response 0 0 1. 1 5 8t
Agree 47 45 L3 50 50 46
Uncertain 217 27 20 20 17 22
Disagree 26 28 36 30 28 81

Total 100 100 100 100 101 100
TABLE 26 wl

RESPONSE IN PER CENT OF OFFICERS AND INFLUENTIALS,
CLERGY AND REGIONAL BOARD TO WHETHER IT IS A GOOD
IDEA TO HAVE SOME MINISTER BESIDES THE LOCAL
PASTOR KNOW THE CONGREGATION WELL

TI think 1t i1is a good Officers
idea that someone besides and Regional
the local pastor, such as £ tial cl B a
a state or regional min- e ergy i)
ister, know the congrega- (N=690) (N=187) (N=62)
~Licn wall.l,
No Response 14 1 S
Agree 46 78 T
Uncertain 22 10 8
Disagree 30 10 16
Total 99 100 100

100
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in such a situation, only 29% agreed with the statement and 48% disagreed
with it. When the age of the respondent was used, as indicated in Table 25,
little difference was noted.
In the light of the fact that the clergy identified the function of
a ministry to ministers as third in importance from the list of district

functions, they would be expected to identify this function of pastoral

el

oversight as important. As shown in Table 26, 79% of the clergy agreed with
the survey statement and only 10% disagreed with it. When the 79% is
compared with the 46% of the total church leaders, we note a substantial
difference of opinion. These data reinforce the earlier discovery that the

clergy identify the regional structure as a support system and the laity

do not so identify it.

Attitude toward Ecumenism

One of the concerns of the denomination is in the area of ecumenism.
The Christian Church (Disciples of Christ) is a member of the Consultation
on Church Union, the National Council of Churches, and the World Council of
Churches. In many of its present activities and in much of its publicity
and program materials the ecumenical thrust is stressed. Since the process
of ecumenism involves the structures of the church, the subject was included
in the survey. Four statements were included: 13, 15, 18 and 25. These
statements were designed to move from the general to the specific. It was
hoped that a score for each respondent could be constructed by adding the
responses to each question. However, this proved impossible for two reasons.
First, statement 13 had to be eliminated from consideration after it was
discovered to be subject to two different interpretations. Second, there was
nearly unanimous agreement with statements 15 and 18. In both cases, the

per cent agreeing was over 96%. The only statement left for examination
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was number 25: "I hope the denominations will be able to unite in the next
ten years." This statement produced usable data.

In Table 27 we see that 39% of the officers and influentials agreed
and 26% disagreed. The difference between the percentages of the rural
respondents and urban respondents who agreed was only 9% with the urban
respondents being more in favor of church unity. The respondents in
communities of 2,501 to 10,000 seemed to be the least in favor of church
unity with only 33% agreeing.

Perhaps the most surprising data from this survey item are revealed
in Table 28 which reports responses to the same statement: "I hope the
denominations will be able to unite in the next ten years.'" Of those
respondents who were under 35 years of age, only 27% agreed with the
statement. Of those over 55 years of age, 43% agreed with the statement.
Current popular opinion seems to be that the youth are more ecumenical.
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